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EXECUTIVE ORDER 11-04 

 

LEAN TRANSFORMATION 

 

WHEREAS, our current economic climate with lower revenues and higher demand for services 

requires state government to continue to streamline operational processes and prioritize limited 

resources; and  

 

WHEREAS, the citizens of Washington expect state government to deliver needed services with 

innovation, efficiency and integrity; and  

 

WHEREAS, we must continue to transform government into a leaner, 21st century organization 

that is more effective and efficient, and put our state on a trajectory that ensures a strong 

financial foundation for years to come; and  

 

WHEREAS, Washington, with a long-standing commitment of using tools to improve 

government performance, has already embraced the Lean philosophy with several agencies 

reporting results which demonstrate it can reduce waste, eliminate delays, save money and 

provide high quality service to the public; and 

 

WHEREAS, Washington has already established a strong performance management culture 

through Government Management, Accountability and Performance (GMAP), a management 

tool that relies on performance measures for a disciplined approach to decision making; and  

 

WHEREAS, Lean builds on the GMAP program as a proven management approach used by a 

wide range of public and private organizations to increase customer satisfaction and employee 

morale, improve productivity, eliminate waste in processes and improve the quality of products 

and services delivered; and 

 

WHEREAS, government has partnered with Lean subject matter experts in the private sector to 

learn how to apply Lean methods and tools to eliminate waste, save time, standardize workflow, 

reduce backlogs and decrease process complexity; and  

 

WHEREAS, Washington is already seen as a model for performance improvement practices that 

encourage innovative and responsible ways of providing goods and services; and  

 

WHEREAS, it is necessary for state agencies to take additional steps to do more with the 

resources we have available. 



 

NOW, THEREFORE, I, Christine O. Gregoire, Governor of the state of Washington by virtue 

of the power vested in me by the state Constitution and statutes do hereby order and direct: 

 

All executive cabinet agencies to begin implementing Lean by:  

 

1. Learning about Lean principles, concepts and tools; 

2. Completing a Lean project by August 31, 2012; 

3. Deploying efforts to build capacity for Lean, while embedding Lean in the 

agency culture; and 

4. Reporting Lean results and lessons learned to the Governor’s Office by 

August 31, 2012. 

 

The Governor’s Accountability and Performance staff will work with internal and external 

partners to:  

 

1. Provide enterprise-wide guidance on initiating Lean implementation;  

2. Provide resource options to assist agencies in Lean deployment;  

3. Develop an enterprise roadmap for effective Lean implementation, including a 

Lean learning path for leaders, practitioners, managers, supervisors and 

employees; and  

4. Report progress and results of agency and interagency Lean implementation.  

 

No later than October of each year, the Governor’s Accountability and Performance staff shall 

report to the Governor on progress made by state agencies in implementing the provisions of this 

order.  

 

This executive order shall take effect immediately. 

 

Signed and sealed with the official seal of the state of Washington on this 15th day of December, 

2011, at Olympia, Washington. 

 

 By: 

 

  /s/ 

 Christine O. Gregoire 

Governor 

 

BY THE GOVERNOR: 

 

 

 /s/  

Secretary of State  

 


