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Principal Elements of Standard Operations
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Takt Tlme Example
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Shift: 480 minutes 480
Breaks: 2 @ 10 minutes -20

IOanup 1 @ 4 minutes -4
/r 'afing time per shift C]

Customer I\/Ionth| /‘?'“ents (units) 9,600
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- Elements of Standard Operations
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Standard Work In Process
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Takt time = 25 sec
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- Standard Operations Sheet
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- SOS Completlon Detailing the Layout

Standard Work Layout”
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- Standard Operations Sheet

Cof ! Line & | Humber: Work sequence 1 of 1 Process sheets: Date Created: 8/12/02

From [operation]:  Lathe turning

. 5 Date Rewised:
To[operatiori:  Inspection
Standard ¥ork Layout Part Drawing
Chalky chack
Shaft / 1-12930

& »

Saf ey equipment:
Safety Glasses RO
Safety Shoes
Step #| Description of work content | 127 (0% | WAk Work Cor. w1 [ pectdiv] Critical Points & Quality Check Points
1 Pick up RM 2 Zﬂ‘{!!!!!!!!!!!!!!!!! !!!!|'.!" W TITITTITTTT
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Example of a Standard Operation Report

Work Area: BV7

("¢
@ 8: W ar,
h ﬂd(.)' 10/22/\.

v ham
Tuesday |[10/25/5

Observation | Employee
Observed Observed

John Doe Bolts OK
secured to
spec
Door aligns | Alignment
with striker [not done
correctly

: Oco

/

Key Point | Comments

Wednesday

Thursday

Friday

Comments: Retrained Sam Dee on striker adjust
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_Stqndard Operation Report Checklist

the ) the observation

%br.crve the 0O o

perforiii-2 per cu!

C@@ o be observed and explain to the operator
' g S

pANd verify that all elements are
oS> — Train if necessary

rlifeﬁ.s. Train and audit.

4. Verify the operator’s una¢ z:anding @ |#fy Wints. Train
If necessary.

3. ldentify any work: ation S&f

5. ldentify any wasted motion, excess \vciting, or c%¥e
wastes — Note in “Comments”
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_Stqndard Operation Report Checklist (cont.)

’erify if t92 e aar understands all visual aids and

deifv any pol@ itor work habits. Train if

necesso’y O
=  Determine 1 ms:e visuai Jiﬁs ceded. Note In

“Comments”

= Document all findings ana ~gecify ar.ny ‘)unllf R2asures
=  Communicate “best practices” and rztraining g g
all work cell team members
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Standard Operations Exercise

° "alc&b verify the takt time for delta site

« Eacriarticiplrgl g team) will complete a
Standara . neratlun for the each
operation obse iad (St: eﬂdum for form)

Om,

« Complete the work stadi? Iavout aN(
Standard WIP and documer::2n the

* Review results with group
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Copyrlght and Llcensmg

This prez2atation is irdg.
organizatioii« i, handou, 148
customized for ea . r.applicaticn.

Jse in training individuals within an
d presentations may be

The Files and Presentatior..; 2 distributec AN-IS basis without

warranties of any kind, either e, 'c..sed or i,

A summary of this license is included at u.- enr of thISC.

Questions? Contact
Pete Abilla at shmula@shmula.com
or at 801-400-3895

Shmula.com
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Special Licensing Information

entity. 7 includes, but
organizatic. ... /*.good rule ¢ > 14 one license is required for each president
in the organizau

3. This training materiai. ' be modifie! »eds of the purchaser. The

original training materiai or = . derivative \ ™™ K¢
otherwise distributed outside * = «.:irchasing C®ap
. This license may not be transfe..cc
. This presentation is intended for use uy = ngle organiZatifeto
employees, or people with whom they regu’a’ »do business, st
supply chain or other vendors.
a) It is not intended for third-party training, such as, »+* not limited tc
conducted by consultants or corporate trainers.
b) The material in this presentation or its derivative works a0t be sold b
party except Shmula, LLC.
c) No compensation may be received for the use of the material for v 1".ng
purposes or for any other reasons.
6. If any part of this license is not enforceable, the other provisions remain intact.

owever, be sold or

o1 b~

own
as Inicmme's of its
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